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ICT Mark assessment report

	Name of school:
	Grange Primary School

	Postcode:
	SA3 5TS

	School urn:
	400872

	Preferred name of school for certificate if different to above: (check with school)
	

	Name of head teacher:
	Mrs N. Martell

	Name of assessor:
	Jan Morgan

	Name of moderator (if applicable)
	

	Date of assessment:
	12th July 2010

	Focus Elements:
	Element 1: Leadership & Management, 

Element 3: Curriculum,

Element 8: Impact on Pupil Outcomes

	Outline agenda of visit:


	9:00 am Introduction to the context of the school by Head & SMT

9:20 am  Meetings with selected governors and parents

9:50 am Tour of the school

10:45 am  Focus elements with lead persons for ICT
11:15 am Interview with selected Associate staff

11:45 am Interview with selected Teaching staff,

12.15 am Consideration of recommendation for award 

12:30 am Feedback to Headteacher and SLT




Commentary on assessment: 
	1) Vision, leadership and organisational management 

There is strong leadership and management in the school and the Senior Management team (SMT) has demonstrated through the School Development Plan (SDP) and ICT Strategic Plan a firm commitment to the development, sustainability and provisioning of ICT over the last 10 years. This is regularly reviewed and updated and involves whole staff and Governors in the process. In recent years the ICT action plan has evolved directly from completion of the SRF with the areas identified for development and improvement leading to the setting of whole school targets in the SDP and Individual Staff Targets via the Performance Management process.
The vision statement is embodied within the ICT Strategic Plan which is reviewed annually by the ICT co-ordinator in conjunction with the Headteacher, Governors and staff, before being incorporated into the School Development Plan. The vision is clearly understood by all stakeholders and ICT is seen as vital in developing the learning potential, skills, attitudes and motivation of the pupils across the curriculum.
Systematic approaches to monitoring and evaluation are in place to ensure that pupils make appropriate progress and staff needs are addressed. Staff had knowledge about pupil’s home access to computers and made extra provision for the few children identified that might need additional access.
The school strives to keep abreast of new developments in ICT which have the potential to improve practice, rationalise management tasks and raise standards of learning. In recent years, the school and ICT coordinator has been involved in a number of pilot and evaluation projects with the Local authority (LA) and is ‘leading the field’ in their use of video conferencing, setting up activities and organising conferences to encourage and develop their own and other schools’ practice.
There are clear roles and responsibilities identified across the school and this has a marked impact in terms of pupils’ achievement and attainment. Many staff commented on the enthusiastic support that the ICT coordinator demonstrates in his day-to-day operational responsibility for ICT which contributes to close working practices within the school. All members of staff feel valued and supported in the development of their ICT skills and empowered to work as a team to ensure the implementation of targets identified in the ICT strategic plan to raise standards in learning.
Communication with staff, Governing Body and the LA is via e-mail. The school network provides links between curriculum and admin systems allowing greater opportunities for communication, data analysis, sharing of files/resources and monitoring staff and pupil use of ICT. The school is also exploiting the use of ICT to further extend opportunities for learning through the recent development of a learning portal. Parents commented that dissemination of information via the school’s texting service was highly valued. The school website has been extensively used for extending opportunities for learning, providing information and celebrating pupil work. However, due to the recent introduction of the Learning Portal the website is currently undergoing a major overhaul and re-development. Nevertheless it still contains useful curriculum links and pointers to E-safety information and activities for parents and children.
Staff regularly discussed issues about e-safety and responsible use with pupils across all ages and parents are complimentary on the school’s sensitive and age appropriate methods. The school has an Acceptable Use Policy (AUP), pupils are able to talk about the need to remain safe online, and staff, pupils and parents have an understanding of the rules regarding safe and responsible use of the Internet. 
In addition to the day to day operational management and responsibility of ICT, technical and curriculum support forms part of the schools’ budgetary allocation for ICT as the school has a Service Level Agreement (SLA) with the LA.

	2) Provision of ICT; quality and range
The school's ICT Co-ordinator was a member of the ‘Computers in Learning at Swansea Schools’ (CLASS) working party group in conjunction with the LA to create a County scheme of work (SoW) for ICT in accordance with the revised curriculum in Wales. The school uses this SoW as the basis for developing pupils’ ICT capability. Teachers’ planning ensures appropriate continuity and progression whilst providing support for the less able and challenge to extend the more able pupils. Staff ensured their planning clearly indicated opportunities for the discrete teaching of ICT skills as well as their incorporation and use in cross-curricular contexts.
There were systems in place for teacher recording and assessment of pupils' ICT capability and staff used a range of methods designed to engage pupils in self assessment. At KS2 pupils used personal Key Skills booklets (which included ICT) for self-evaluation which had been developed with their cluster group as part of transition. There are additional plans to refine and further develop systems for pupil, self and peer assessment. Pupil tracking evidence supports the view that learning is taking place progressively and assessments made on a termly basis inform end of year report writing.
There is evidence of innovation where individuals are encouraged to be creative and extend opportunities for their use of ICT with an extensive range of Enrichment Experiences both inside and outside the school environment. The school has worked with artists to develop film making and animation techniques e.g. ‘The Lifeboat project’, ‘Lights Across the Water Project’ and Year 6 pupils joined peers in their partner schools to make a DVD to aid pupils' transfer from primary to secondary phase. They use ICT in work with Gibraltar Point Lighthouse, Swansea School in Canada and have had work published by NGFL Cymru, Ictopus and have shared good practice with other schools in the authority through the L.A's Advisory Service.  Some of their work in ICT has been used as case studies and published in journals.
The school is keen to extend opportunities for learning and wish to further involve parents in supporting their children’s education through developments in their Learning Portal. An on-line maths challenge program has been purchased and used extensively within school and for home use and it is obvious to observe how motivated and enthusiastic the pupils and parents are engaging with it. There are two lunch time computer clubs running at various times during the year, one for each key stage. The school has funded community licences for software for school and home access. The website is used to inform parents of curriculum topics to be covered at the beginning of each academic year so that they are encouraged to support their children at home in research tasks.  
The school reports, ‘Many of our pupils will voluntarily choose to carry out home learning tasks on their home computer and automatically look up additional information on topics studied in school’. 
The lead provided by Head and Subject Co-ordinator places emphasis on the importance and relevance of ICT to daily life for pupils and staff.  Teachers are fully aware of their role as Subject Leaders, understand the importance of ICT within their subject and incorporate opportunities for ICT into their SoW. ICT has become an integral part of the school and embedded in practice across the breadth and range of the curriculum with many pupils exceeding statutory requirements in their application of ICT.
The school has a Specialist Teaching Facility (STF) for the hearing impaired with pupils demonstrating a wide range of needs, plus mainstream based Statemented pupils with Speech and Language difficulties.  Staff reported that these pupils find the use of ICT stimulating and motivating and it is often used as visual stimuli to aid speech and language development, widen knowledge and understanding, and give pupils greater access to learning and aid inclusion.


	3) Demonstrating impact on learning and teaching 

All staff were well supported in developing their skills in ICT and the investment that the school had made in staff development through, performance management, in-house and external training and support through ADDs, LA short course program and distance learning courses. This had been rewarded by the development of an enthusiastic, confident staff, eager to embrace change and take on board new technologies. They were actively encouraged to reflect on the use of ICT in their teaching and identify and share good practice. The school has a strong culture of sharing practice within, between and across schools through their involvement in a variety of projects.

The Governing Body and the Teaching Staff work in partnership to monitor and evaluate all aspects of the school’s work and, as part of this process, ensure ICT capability is consistently and reliably assessed and applied across the curriculum. The school is able to demonstrate that by tracking pupil progress and sampling pupil work it is possible to demonstrate clear year-on-year progress by most pupils across a range of all the ICT attainment targets. Additionally, the system provides information for ensuring sufficient breadth and range across the curriculum.
Pupils regularly engage in the assessment of their own and others' ICT work based on criteria they have identified and developed. This contributes to their understanding of what constitutes good quality and helps them to improve. However, the school has identified this as an area they would like to further develop by re-visiting current practice across classes and collecting and evaluating examples of best practice in order to develop and embed a system for self- and peer-assessment.
The school is committed to investing in good quality resources and keeping abreast of new technologies as part of their SDP, but recognises that resources alone do not necessarily impact on raising standards. In the school’s commentary it states, ‘Continued and significant investment in the ICT infrastructure has been underwritten by the monitoring programme which confirms the positive impact ICT is having on pupil outcomes’.
The school felt that ICT offers diverse approaches towards children’s individual needs and learning styles and has some evidence in I.E.P.’s, (Individual Education Plans) that ICT can inspire pupils in danger of disaffection (behavioural difficulties) and provide an 'incentive' to learn for pupils with Autistic Spectrum Disorder and Aspergers syndrome. Discussion with the SENCO (Special Education Needs Coordinator) reveals evidence of the impact that the use of ICT on some pupils who have S.E.N. has had in helping them solve problems and refine work, with further evidence in the annual S.E.N. audit demonstrating clear improvements tracked from one 'band' to another for a large number of pupils.  
From a young age pupils at Grange are supported in developing an understanding of responsible and safe use of technology and the internet, with an awareness of how the computer and internet can provide information, allow access to a wide range of programs and enhance their knowledge. Pupils are encouraged to extend their thinking and learning skills and plan their use of ICT to share with their peers or intended audience. They are confident and enthusiastic about their use of ICT and can articulate the impact that ICT is having on their learning.
In conclusion, the evidence presented by the school confirms their judgement that;

‘The pupils' enthusiasm interest and curiosity is an outstanding feature of our school.  They are able to sustain concentration, engage in meaningful dialogue, study independently and thrive on the opportunities that ICT presents to them.  They are not afraid to talk about their experiences and are eager to share their ideas.  Basically they love I.C.T. and in our view - it shows!!!!’



Areas of strength/outstanding practice within the context of the self-review framework:

	· The Leadership and Management is an outstanding feature of the school which demonstrates a clear shared vision and well planned strategy for the development of ICT which identifies whole school targets and addresses and values staff development. 
· Innovative and creative use of ICT providing pupils with a broad range of experiences across the curriculum and beyond school (home licences, subscription to a maths on-line challenge program etc.) extending their confidence and competence to develop their ICT capability and apply those skills to new and challenging situations.
· Operational management and the ability to support, reflect on and share good practice within, between and across schools through clear staff roles and responsibilities is having a marked impact across the school in terms of pupil outcomes.



The future: Possible areas for development and further progression within the context of the self-review framework. These should not be considered as weaknesses, but constitute an important contribution to planning for the future.
	· The school through their own process of self evaluation identified the need to improve pupil involvement in their own assessment in ICT in order to provide consistency across the school. They resolve to extend, further develop and embed systems for pupil self and peer assessment.

· To develop a whole school approach to using the new Learning Portal to support; home learning opportunities, administration for school purposes and communication with parents. 
· To develop and maintain the school website now that the Learning Portal has been introduced.

· To develop a greater understanding of e-safety with parents by providing further information, useful web links and arranging an e-safety event. 



Assessor recommendation:
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